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is a believer in the possibility of improving human-to-
human communica�on via email.
Together with his amazing team, they have created 
Bouncer (a powerful, secure, and caring Email 
Verifica�on pla�orm) and are serving thousands of 
customers from around the globe.

THE RELENTLESS PURSUIT OF PRECISION: 
R A D E K  K A C Z Y N S K I ’ S  V I S I O N  F O R  
E L E V AT I N G  E M A I L  V E R I F I C AT I O N
Radek Kaczynski is not your typical entrepreneur. His 
journey from a small village in Poland to 
becoming the CEO of Bouncer (usebouncer.com), 
a leading SaaS pla�orm for email verifica�on and 
deliverability, is a testament to resilience, 
adaptability, and an unwavering commitment to 
solving complex problems. What started as a simple 
frustra�on with undelivered emails in the corporate 
world soon trans-formed into an industry-shaping 
innova�on. Through me�culous a�en�on to detail, a 
keen eye for market gaps, and a drive to simplify email 
security, Radek has built Bouncer into a trusted name 
in digital communica�on. This is his story of 
persistence, vision, and the pursuit of precision in an 
ever-evolving digital landscape.

FROM A SMALL VILLAGE TO 
A GLOBAL VISIONARY
In the quiet mountain villages of southwest Poland, a 
young boy grew up dreaming not of firetrucks or 
police sirens but of circuits, codes, and the boundless 
possibili�es of technology. While his classmates 

imagined futures as actors or law enforcers, he 
envisioned a world governed by so�ware, where 
efficiency and precision reign supreme. That young 
boy was the future CEO of Bouncer.com, a SaaS 
pla�orm revolu�onizing email verifica�on and 
deliverability.

The journey from that small school to the board-
room of an interna�onal tech company was 
anything but linear. With a natural ap�tude for 
learning, he quickly outpaced his peers, ironically 
leaving him feeling out of place. But rather than dim 
his ambi�ons, this experience fueled his desire to 
move to a city where he could immerse himself in a 
world of innova�on.

Radek recalls, "For several years, I was the best 
student in my school, and while that sounds like a 
great thing, in a small village, it just made me feel 
like an outsider. I always had this drive to go beyond, 
to explore something bigger."

A TWISTING PATH THROUGH 
ACADEMIA AND INDUSTRY
Ini�ally drawn to music, he pursued sound engi-
neering, only to realize that his true passion lay in 
so�ware development. His academic journey took 
him deep into bioengineering, where he applied AI 
and neural networks to cancer cell detec�on—a bold 
and complex endeavor when machine learning was 
s�ll in its infancy.

"Back then, we didn’t have the AI tools we do 
today. If you wanted to create something, you had to 
code everything from scratch," Radek shares. 
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THE FUTURE OF EMAIL 
VERIFICATION AND AI’S ROLE IN 
INNOVATION

THE BIRTH OF BOUNCER
Bouncer was born out of necessity, sparked by Radek’s realiza-
�on that no exis�ng email verifica�on tool fully addressed the 
evolving challenges of global email deliverability. Determined to 
create a precise and intui�ve solu�on, Radek assembled a team 
of experts and began building Bouncer.

The inspira�on for Bouncer came during a vaca�on in Poland, 
where Radek reconnected with an old high school friend over 
coffee. His friend had been running a sales automa�on SaaS 
pla�orm and was encountering a significant issue—his clients 
were struggling with poor email deliverability due to inaccurate 
email lists.

Radek recalls, "I had just been thinking about this problem at 
work, and here was my friend facing the same issue. At that 
moment, I knew this was something worth pursuing."

That single conversa�on turned into weeks of brainstorming, 
late-night coding sessions, and eventually, the forma�on of 
Bouncer. The early days were filled with challenges—securing 
funding, refining the technology, and gaining customers' trust. 
However, the team remained steadfast in their vision.

"We decided from the start that security and compliance would 
be non-nego�able. We built Bouncer with GDPR compliance at 
its core long before it became an industry standard," Radek says.

Bouncer quickly posi�oned itself as a leader, offering a real-�me, 
AI-driven email verifica�on system that could integrate seamless-
ly with marke�ng and sales pla�orms.

Radek envisions the next five to ten years as a period of transfor-
ma�on for email verifica�on, primarily driven by the increasing 
role of ar�ficial intelligence. AI will simplify mundane email 
marke�ng tasks and act as an ac�ve guardian over campaigns, 
making intelligent, real-�me adjustments to improve engage-
ment and deliverability.

"AI will shi� from just verifying emails to predic�ng engagement 
and deliverability. It will analyze trends and user behaviors, 
allowing businesses to make proac�ve adjustments before 
deliverability issues even arise," he explains.

Addi�onally, AI will automate a substan�al por�on of email 
campaign monitoring. Rather than marketers manually tracking 
bounce rates, spam complaints, and engagement metrics, 
AI-driven pla�orms will provide real-�me insights and correc�ve 
ac�ons.

"It was hard math, physics, and programming all 
combined, but it gave me an apprecia�on for 
structured problem-solving."

But as fate would have it, corporate life called, 
and he spent over a decade with Volvo Group, 
absorbing everything he could about business 
development and technology. At Volvo, Radek 
encountered firsthand the challenges of email 
deliverability at scale. The company’s massive 
network of dealerships and fleet managers relied 
heavily on email communica�on, yet simple 
errors—such as typos in addresses, expired 
domains, and forma�ng inconsistencies—created 
significant roadblocks.

"It was a small problem—just invalid emails. But 
that small problem led to massive disrup�ons in 
communica�on, impac�ng sales, compliance, and 
even customer experience," he explains.

One of the key turning points came when Volvo 
a�empted to streamline its CRM system, only to 
discover that thousands of records contained 
invalid or undeliverable email addresses. Radek 
worked closely with teams across mul�ple depart-
ments to iden�fy pa�erns in these failures, 
leading him to explore possible solu�ons. He 
began researching exis�ng email verifica�on tools 
but found them lacking in either accuracy, ease of 
use, or scalability. It became clear that the indus-
try needed a more sophis�cated and integrated 
approach.



Ul�mately, Radek believes that the future of email 
verifica�on is not just about cleaning lists but about 
enabling smarter, more effec�ve communica�on 
between brands and their audiences. As AI 
becomes more sophis�cated, Bouncer will con�n-
ue to take charge of making email marke�ng more 
reliable, efficient, and impac�ul for businesses 
around the world.

"Email is not going away, but how we handle it is 
changing. Verifica�on is just the beginning. The 
future is about intelligent automa�on, making 
email a seamless experience for businesses and 
consumers alike." 

As Bouncer evolves, one thing remains clear: the 
relentless pursuit of precision drives its innova�on, 
ensuring that businesses worldwide can communi-
cate with clarity, confidence, and success.

ADVICE FOR EMERGING 
INNOVATORS

CONCLUSION: A VISION 
FOR A SMARTER EMAIL 
ECOSYSTEM

Reflec�ng on his journey, Radek offers valuable 
insights for aspiring entrepreneurs and innovators 
in the tech space.

• Find a co-founder. One that completes you in
many virtues, with whom you will be able to share
the experience, challenges and successes.
• Solve real problems. Many startups fail because
they chase ideas rather than solu�ons. Find genu-
ine pain points in an industry and build solu�ons
that make a meaningful impact.
• Stay customer-focused. Understanding the end
user is cri�cal—your product or service should
enhance their experience, not complicate it.
• Be prepared for setbacks. The road to success is
rarely linear. Bouncer itself nearly ran out of cash
before breaking even in 2019.
• Think long-term. Short-term gains can be tempt-
ing, but sustainable businesses are built on solid
founda�ons.
• Embrace change. Technology evolves rapidly,
and those willing to adapt and innovate con�nu-
ously will stay ahead.




