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Karen Catena is the CEO and Founder of Burn-Free Urinary Devices 
LLC, a company dedicated to transforming women's health by
addressing chronic UTI condi�ons. Formerly a schoolteacher, Karen's 
journey was inspired by her and her mother's struggles with recurring 
UTIs. Driven by empathy and resilience, she transi�oned into
healthcare innova�on, designing pa�ent-centered solu�ons
emphasizing comfort, dignity, and effec�veness. Through Burn-Free, 
Karen combines innova�on with personal experience to improve 
quality of life, redefine care, and empower women facing under
addressed medical challenges.

When people think of pioneers, they o�en envision tech giants or
inventors in lab coats. Yet, the healthcare field holds a unique space 
for visionary thinkers—individuals who courageously break new 
ground in service to those who suffer from under-addressed medical
condi�ons. Karen, CEO and Founder of Burn-Free Urinary Devices LLC, 
embodies this spirit of bold innova�on. Her journey from a dedicated 
school teacher to a healthcare innovator offers a lesson in resilience 
and a story of personal dedica�on that has led to a promising
solu�on for women suffering from chronic UTI condi�ons. Karen’s 
story is a testament to the power of personal experience in driving 
purpose and, ul�mately, posi�ve change.
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INSPIRED BY A MOTHER’S 
JOURNEY: THE GENESIS 
OF BURN-FREE

This profile explores how Karen’s transi�on from 
educa�on to healthcare innova�on is poised to
redefine care for women affected by chronic UTIs. 
Driven by her firsthand experience with these 
health challenges and her mother’s similar
struggles, Karen channels her empathy and
determina�on into a company that is working to 
bring relief to chronic UTI sufferers. Her path has 
not been without challenges—from overcoming 
the hurdles of product development to naviga�ng 
a complex market unfamiliar with her product’s 
unique benefits. Yet, with a background in
teaching, she brings a fresh perspec�ve to the 
healthcare space, emphasizing comfort,
educa�on, and empowerment. Her insights offer 
invaluable lessons for future healthcare innovators 
and anyone passionate about crea�ng meaningful 
change.

Her struggle does not simply inspire Karen’s
journey to finding Burn-Free with chronic UTIs. A 
powerful mo�vator is her mother, who has
endured years of discomfort and frustra�on with 
recurring urinary tract infec�ons. Watching her 
mother’s health issues evolve from an
inconvenience to a chronic burden weighs heavily 
on Karen. The limita�ons of available treatments 
leave both feeling helpless, and her mother’s
repeated infec�ons expose a glaring lack of
prac�cal solu�ons in the market.

In a moving conversa�on with her mother, Karen realizes that her mother’s struggles mirror those of countless others,
especially older women. UTIs are dispropor�onately common in this demographic, o�en leading to more severe health
complica�ons. Her mother’s condi�on and Karen’s own experiences help her see an underserved target audience: women 
who, like her mother, need a solu�on that brings them relief, dignity, and an improved quality of life. This realiza�on cements 
her commitment to developing a product that priori�zes ease, comfort, and effec�veness for those who may be physically
vulnerable.
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This personal mo�va�on becomes the backbone of Burn-Free’s mission. Karen dedicates herself to designing a product
specifically catering to the needs of women, older adults, and others at risk for chronic UTIs. Her experience with her mother 
allows her to understand the precise needs of her target audience on a deeply personal level. She realizes that her mother and
countless other women deserve a product that works effec�vely and is easy to use, providing comfort and dignity. This insight 
drives Karen to ensure Burn-Free’s devices reflect empathy and understanding, crea�ng a user experience rooted in care and 
respect.

A�er years of grappling with chronic UTIs and finding that even the most advanced medical treatments and an�bio�cs offer 
only temporary relief, Karen reached a breaking point. With each new infec�on, the limita�ons of conven�onal therapies 
become painfully clear, and the burden of managing her condi�on seems endless. Finally, in a conversa�on with her urologist, 
she voices what has been growing in her mind for some �me: "Why isn't there anything on the market to prevent UTIs? Why 
hasn't anyone invented anything? Why don't you invent something?" 

Rather than simply nodding or offering empathy, her urologist surprises her with an unexpected challenge. “Karen,” he says, 
"Why don't you invent something? You know how they feel. You're a schoolteacher, you think out of the box. You're the perfect 
person to invent something."  

The comment isn’t just a sugges�on; it’s a nudge from someone she respects, almost a dare to apply her skills and knowledge 
toward crea�ng a solu�on that the medical community hasn’t yet provided. Her urologist’s words strike a deep chord,
transforming her frustra�on into a newfound sense of purpose. It feels like he is handing her the responsibility to take ma�ers 
into her own hands.

Leaving the doctor’s office that day, Karen is filled with a new sense of purpose. She goes home, determined to turn this
challenge into a tangible solu�on. Si�ng at her dining room table with just her computer and a legal pad, she immediately 
begins brainstorming ideas. With focused determina�on, she sketches out ini�al concepts, takes notes, and envisions what a 
device for chronic UTI relief might look like and how it could func�on. Her dining room becomes her crea�ve workspace, 
where she first breathes life into the concept that will eventually become Burn-Free.

This moment marks the beginning of her journey from a frustrated pa�ent to a determined innovator. Armed with a legal pad 
full of ideas, she designs a product from scratch. She researches �relessly, connec�ng with engineers, learning about materials, 
and studying the science behind chronic UTIs. Her doctor’s challenge validates her poten�al and ignites a mission. No longer 
just a pa�ent, Karen is ready to transform her own experience into something that can help countless others.

THE DARE THAT SETS IT ALL IN MOTION



INNOVATING A PHYSICAL PRODUCT AND
SUPPORTING TECHNOLOGY

Designing Burn-Free requires Karen to balance the physical aspects of the product with the technological elements 
that support its func�on. Crea�ng a comfortable, prac�cal, intui�ve device is a delicate process that takes her far 
beyond the ini�al design sketches. Karen realizes that the success of Burn-Free hinges not only on the quality of
materials but on how effec�vely the technology behind it supports users’ needs.

Working with engineers and product designers, Karen dedicates herself to every device detail. The materials must be 
hypoallergenic, so� to the touch, and durable enough to withstand frequent use without causing discomfort. Each 
element must be cra�ed with the end user in mind, from the ergonomics to the user interface. "It’s not just about 
making it func�onal,” she says, “it’s about making sure it feels right, that every interac�on with the product provides 
comfort and reassurance.”

As she collaborates with her team, Karen also explores how technology can enhance user experience, safety, and 
clinical impact. Through rigorous tes�ng and prototyping, she integrates features that ensure proper func�onality, 
comfort, and a seamless user experience. Karen envisions that Burn-Free will one day include tracking capabili�es or 
pair with a mobile app to help users monitor pa�erns in their symptoms and manage their health more proac�vely. 
This app could provide real-�me data on usage and effec�veness, allowing users to track progress over �me and 
make informed decisions about their care.

Moreover, Karen imagines the app as a bridge between users and their healthcare providers. By securely sharing
essen�al data, the app could give doctors insight into a pa�ent’s experience with the device and how it compares to 
tradi�onal an�bio�c treatments. This data could support broader clinical adop�on by demonstra�ng Burn-Free’s
effec�veness in reducing the frequency or severity of UTIs, providing a data-driven alterna�ve to an�bio�cs. Karen’s 
long-term vision allows her to build a product that is a physical solu�on and part of a holis�c approach to managing 
chronic UTIs. With Burn-Free, Karen hopes to empower pa�ents and equip healthcare providers with meaningful 
data to support be�er health outcomes across a larger scale.



Karen quickly discovers that the path to 
innova�on is rarely smooth. From the 
ini�al concept to securing product
patents, she faces obstacles that could 
deter even the most resilient
entrepreneurs. One of her first 
significant hurdles is finding the right 
product innova�on and development 
company that truly understands her 
vision and the specific needs of women 
with chronic UTIs.

A�er a lengthy search, Karen finally 
finds a company that aligns with her 
vision. This development firm
understands her focus on pa�ent
comfort and has the technical exper�se 
to translate her ideas into an
innova�ve, prac�cal design. She recalls 
her ini�al mee�ngs with this team as a 
refreshing shi�. For the first �me, she 
feels her ideas are being valued and 
taken seriously. They discuss materials 
in-depth and tes�ng op�ons to ensure 
the device will be hypoallergenic, 
gentle on sensi�ve skin, and easy to 
use—quali�es Karen considers non
nego�able.

As they enter the prototyping phase, new 
challenges emerge. Karen is adamant that 
Burn-Free’s devices must be intui�ve and 
user-friendly, especially for older women. 
She works closely with the development 
team, spending days tes�ng various
prototypes and refining the design. Her 
commitment to crea�ng an accessible 
and effec�ve device means she o�en 
brings feedback from real users, including 
her mother, back to the development 
team, asking for modifica�ons. This
itera�ve process is demanding and 
�me-consuming, but Karen remains
relentless in her pursuit of a device that 
genuinely meets the needs of her
audience.

As part of her journey to secure funding and broader recogni�on, Karen par�cipates in an innovators’ pitch event, where she 
presents Burn-Free to a panel of investors, industry experts, and healthcare professionals. Stepping onto the stage, Karen is 
nervous and exhilarated, knowing this is an opportunity to share her story and the importance of her mission. She delivers a 
passionate presenta�on, drawing from her personal experience and the impact of chronic UTIs on countless women, especially 
older people.

Karen’s pitch strikes a chord with the audience, and by the end, she receives significant interest from poten�al investors and
Supporters. This event boosts her confidence and brings much-needed visibility to Burn-Free, a�rac�ng interest from those who 
resonate with her mission of providing dignified, prac�cal solu�ons for chronic UTI sufferers. “That event was a turning point,” 
Karen reflects. “It was one of the first �mes I felt like others truly understood the importance of what we’re trying to do.”

This pitch event experience fuels her mo�va�on, helping her connect with investors who share her passion and recognize the 
device’s poten�al to make a meaningful impact. The support she garners from the pitch event allows her to move one step 
closer to securing the founda�onal funding Burn-Free needs to enter Beta tes�ng.

Determined to find a partner to help 
her turn her ideas into tangible,
effec�ve products, Karen interviews
mul�ple development firms. She quickly 
learns that not all companies are willing 
to invest the �me and energy required 
to design a product with the level of 
empathy and user-centric focus she
demands. Many firms focus primarily on
efficiency and marketability, o�en
overlooking chronic UTI sufferers'
comfort and specific requirements. 
These early interac�ons leave Karen 
frustrated but undeterred; she knows 
that se�ling for a subpar development
approach could compromise her
mission.

THE UPS AND DOWNS 
OF BRINGING AN
INNOVATIVE PRODUCT 
TO MARKET

THE POWER OF THE PITCH:
GAINING TRACTION AT AN INNOVATORS’ EVENT



Karen’s journey also underscores the significant challenges of securing funding 
for an innova�ve healthcare product. She quickly realizes that the healthcare 
market, especially for devices targe�ng niche condi�ons like chronic UTIs, poses 
hurdles when a�rac�ng investors. Tradi�onal investors o�en lean toward
products with faster commercializa�on �melines, proven markets, or those with 
broader applica�ons in healthcare. In Karen’s case, she must educate poten�al 
investors on the significant and o�en overlooked need for her product and its 
poten�al impact on the quality of life for millions of women.

Securing funding requires Karen to do more than demonstrate her product's 
value; it means thoroughly understanding the financial landscape, the
regulatory requirements, and the data investors need to feel confident in their 
investment. She spends countless hours preparing detailed presenta�ons and 
data projec�ons to overcome this. Karen invests in clinical research and market 
analysis, understanding that she will need both quan�ta�ve and qualita�ve data 
to illustrate the product's viability and the gap it fills in the market.

In addi�on to presen�ng the product’s technical benefits, Karen dives into
pa�ent stories, showing how chronic UTIs severely impact daily life, physical 
health, and mental well-being. This personal angle helps bridge the gap
between investor expecta�ons and the unique needs of her target market,
allowing poten�al backers to see the human side of the issue.

She also faces the challenge of
addressing the extensive regulatory 
and compliance requirements
involved in bringing a medical device 
to market, which are costly and 
�me-intensive. Compliance with the 
FDA and similar regulatory bodies
requires me�culous documenta�on, 
product tes�ng, and clinical data that 
can withstand scru�ny. Funding
applica�ons and investor discussions 
must address these regulatory
�melines and costs. Much of the 
funding she seeks is explicitly
earmarked for regulatory processes, 
including clinical trials and rigorous 
tes�ng to allow Burn-Free to enter 
the market as a trusted, approved 
medical device.

Throughout this process, Karen
constantly refines her pitch and seeks 
investors who understand the 
long-term benefits of a product like 
Burn-Free. She looks beyond
tradi�onal healthcare investors,
approaching impact-focused and
female-led venture funds more likely 
to connect with her mission. This
crea�ve approach leads to ini�al
interest and backing, enabling Karen 
to secure the founda�onal funding 
needed for the Beta tes�ng phase.

NAVIGATING THE CHALLENGES OF
SECURING FUNDING



Karen learns the importance of resilience and flexibility, adap�ng her designs, funding strategy, and outreach as new
challenges arise. She surrounds herself with mentors and advisors, some with years of experience in the healthcare 
sector, who guide her through regulatory and financial complexi�es. This support network proves instrumental in refining 
her product and her approach to naviga�ng the industry’s intricacies. Her persistence pays off, and a�er mul�ple
itera�ons, Burn-Free reaches the exci�ng phase of Beta tes�ng. With a target launch date in 2026, Karen is determined to 
bring Burn-Free to market, offering much-needed relief to those suffering from chronic UTIs.

Looking back on her journey, Karen sees that crea�ng Burn-Free has been as much about self-discovery as it has been 
about product development. The path is marked with unexpected turns, sleepless nights, and countless decisions made in 
uncharted territory. Yet, through each challenge, she is driven by a profound desire to honor her mother’s struggle and 
bring dignity and relief to countless others facing the same pain. “Every day, I think of my mother and the countless 
women who suffer in silence. They deserve a solu�on that truly understands them,” Karen shares.

Karen’s advice to aspiring innovators is simple but powerful: “Stay the course, even when the road ahead looks
uncertain.” In her experience, setbacks are not failures but stepping stones, each contribu�ng to a larger vision. “Every 
setback teaches me something valuable,” she reflects. “If you believe in what you’re doing, the obstacles become part of 
the story that makes the journey worthwhile.” For Karen, these obstacles have strengthened her resilience and clarified 
her mission, reinforcing her belief that healthcare solu�ons should be driven by empathy and personal connec�on as 
much as by innova�on.

The journey to create Burn-Free has taught Karen about the transforma�ve power of empathy in healthcare. Her deep
understanding of her target audience—women like her mother—shapes every aspect of Burn-Free’s mission. Karen’s 
commitment to designing a product that priori�zes comfort, ease, and dignity is rooted in her firsthand knowledge of 
chronic UTI sufferers' daily struggles. “It’s about more than relieving physical pain,” she explains. “It’s about giving these 
women back a sense of control and normalcy.”

As Burn-Free moves closer to market, it promises to provide relief and empower those who previously had few op�ons. 
Karen envisions Burn-Free as a partner in health that goes beyond simply addressing symptoms to restoring a quality of 
life for its users. Her dedica�on to pa�ent-centered design remains as strong as ever, inspiring others in the healthcare in-
dustry to rethink what it means to care for those they serve honestly. She hopes Burn-Free will be a reminder that great 
innova�ons in healthcare start with listening and empathy.

For Karen, the journey is far from over. She hopes that Burn-Free will be the beginning of a more significant shi� in how 
medical devices are designed and brought to market—guided by compassion, shaped by real experiences, and built to 
serve truly. She con�nues to push forward, inspired by the possibility of changing lives, knowing that each step she takes 
brings her closer to a reality where women like her mother don’t have to suffer in silence.

PERSONAL INSIGHTS AND REFLECTIONS ON INNOVATION
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