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Jon Cross
Trailblazing Innovator

Jon Cross is a trailblazing innovator in email marketing, known for his vi-

sionary leadership and relentless drive to redefine industry standards.
From his early career at Hallmark to co-founding multiple successful ven-
tures, Jon’s expertise spans consumer insights, digital marketing, and
Al-driven campaign optimization. As the founder of All In One Email, he
is pioneering new solutions that empower marketers with advanced
tools for personalization, deliverability, and automation, shaping the
future of email marketing with innovation and strategic foresight.

REDEFINING CONNECTION:
JON CROSS'S JOURNEY IN EMAIL
MARKETING INNOVATION

Meeting Jon Cross is like being welcomed by an old friend—he’s
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personable, kind, and has a gentle, unassuming demeanor that
immediately puts you at ease. But beneath that soft-spoken exterior lies
a dedicated warrior fiercely committed to his business and the success of
those he works with. As Jon told his story, it was hard to miss his
remarkable ability to balance humility with ambition, forging a path that
IS as inspiring as it is innovative.

[ 4

PerrySystems

Article Sponsored By:




FROM KANSAS TO A GLOBAL STAGE

Jon Cross's journey began in the heartland of Kansas, where the values of community, family, and ambition profoundly
influenced his early years. His involvement in scouting played a pivotal role in shaping his character, culminating in his
achievement of the prestigious rank of Eagle Scout at just 15 years old. This milestone was a testament to his discipline,
determination, and ability to set and achieve ambitious goals—qualities that would become the foundation of his

entrepreneurial success. Through these
formative experiences, Jon developed a strong
sense of resilience and purpose to guide him
throughout his career.

At the age of 10, Jon's life took a transformative
turn when his family relocated to Texas. This
move broadened his horizons and fostered a
deep sense of adaptability that would shape his
future. Jon began cultivating leadership and re-
silience in Texas, setting the stage for his dy-
namic journey. His passion for business and
marketing came into sharper focus during his
time at Texas Christian University (TCU). Unlike
other institutions, TCU aligned perfectly with
Jon’s ambitions and vision, offering an environ-
ment that nurtured his entrepreneurial spirit

and laid the groundwork for a career defined by
innovation and leadership.

THE CORPORATE
LAUNCHPAD:

HOW HALLMARK SHAPED
A VISIONARY

Jon's professional journey began with Hallmark
Cards in 1989, where he launched his sales
career covering the Houston market. Over the
next seven years, Jon excelled, transitioning to a
sales trainer position in 1996. His leadership and
strategic skills caught the attention of Hallmark’s
senior management, leading to his transfer to
the Kansas City headquarters in 1998.

Once at Hallmark’s HQ, Jon joined the Market
Planning division, immersing himself in
consumer insights and brand strategy. In 1997,
Hallmark.com was in its infancy, poised to enter
the dot-com boom. The company recognized
Jon’s marketing acumen and appointed him as a
marketing manager for Hallmark.com. Jon was

instrumental in launching the platform,
everaging the internet’s potential to redefine
now consumers interacted with the Hallmark

orand online.
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The dot-com boom eventu-
ally led to the dot-com bust
in 2001, which triggered
significant layoffs across the
tech sector. Hallmark.com
was not immune to the
fallout. After this economic
downturn, Jon and addition-
al Marketing team members
were laid off. This challeng-
ing period became a catalyst
for Jon’s entrepreneurial
awakening. “I realized |
could work just as hard for
myself as | was for someone
else,” he recalls, reflecting
on the turning point that led
to his next chapter.

EEEE]

i S T R

A NEW CHAPTER:
SOCIAL WORK AND
REDISCOVERY

The layoff at Hallmark left Jon at a
crossroads, allowing him to reassess his
life and career. While the corporate world
had taught him invaluable lessons, Jon
questioned his work's more profound
impact. With the dot-com bust leaving a
lasting impression, he decided to take a
step back and explore a path that would
allow him to make a meaningful differ-
ence in people’s lives. He pursued his first
master’s degree in social work at the Uni-
versity of Missouri, Kansas City, in 2001.



This introspection led Jon to pursue a
master’s degree in social work, a surprising
vet purposeful pivot. “I wanted to understand
people better and contribute to something
beyond the business world,” Jon shares. The
transition was a bold move that underscored
his resilience and willingness to embrace
change.

Working as a licensed clinical social worker,
Jon gained profound insights into human
behavior, resilience, and the impact of
systemic change. He immersed himself in the
world of alcohol and drug rehabilitation,
often working with court-mandated clients in
challenging environments. “It was a humbling
experience,” Jon reflects. “It taught me the
importance of empathy and the complexities
of human behavior.”

Despite the fulfillment this role offered, the
emotionally demanding nature of the work
eventually took its toll. After running his own
counseling business for several years, Jon de-
cided to pivot once again and, in 2009,
earned an additional master’s degree—an
MBA in Marketing from Baker University. Jon
began to feel the pullback to his first love:
marketing. “The experience in social work
wasn’t just a detour; it was a recalibration,”
he explains. “It deepened my understanding
of people—an invaluable skill in marketing.”

This blend of business
acumen and newfound
empathy would later
become a cornerstone of his
approach to email
marketing.

THE RISE OF
AN EMAIL

MARKETING
INNOVATOR

Returning to the business
world, Jon found his niche in
email marketing. His tenure
at Adknowledge, a leading
advertising network, was
transformative. Here, Jon
learned the nuances of list
management, email infra-
structure, and high-volume
campaigns. He became
adept at analyzing data,
understanding deliverability
challenges, and optimizing
strategies to reach
audiences more effectively.

While at Adknowledge, Jon
connected with a colleague
who shared his entrepre-
neurial spirit.

Together, they threw caution to the
wind and decided to capitalize on the
rapidly expanding and profitable
email marketing industry. This
marked Jon’s first business entrepre-
neurial venture, where he built

an extensive email marketing
organization over the next few years.

Her research also highlights the role
of Al in empowering patients. By
providing actionable insights and
personalized recommendations, Al
bridges the gap between patients
and their care teams, fostering a
more collaborative approach to
healthcare. “Technology isn’t just
about the data—it’s about the
connections it enables,” she says.

The explosive growth of this organi-
zation came with its challenges. After
several successful years, Jon decided
to step back and reflect on his next
move. “| needed to decide what |
wanted to do next,” he explains.
During this period of introspection,
Jon realized that email marketing
remained one of the industry's most
consistent and profitable avenues.
This epiphany inspired him to return
to the field, launching another suc-
cessful email marketing company.
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While leading this new organization, Jon and his
team faced the challenge of managing large
volumes of daily email campaigns. They quickly
realized the need for tools and platforms that
could support their unigue requirements. “We
ended up designing our initial platform ourselves
so we could mail how we needed and wanted to,”
Jon recalls. Despite their efforts, the internal
solution had limitations. The team also experi-
mented with another platform that seemed
promising but ultimately failed to meet their
needs.

This series of challenges led Jon to Perry Systems,
Inc., a software development company renowned
for its expertise in building robust platforms. Jon
and his team partnered with Perry Systems to
create an email platform aligned perfectly with
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their goals. This collaboration was pivotal. “Perry
Systems saw the value in what we were trying to

build,” Jon shares.

Their entrepreneurial approach and willingness to
invest sweat equity in the partnership made Jon’s
vision a reality. The result was a platform that
supported Jon’s organization and set the stage for
creating All In One Email.

FOUNDING ALL IN ONE EMAIL

A clear vision and a series of unmet needs in the email
marketing industry drove the inception of All In One
Email. “We couldn’t find a platform that met our
needs,” Jon explains. “So, we decided to create one
that would serve as the ultimate solution for market-
ers.” The mission was ambitious but straightforward:
build a front-end platform that could seamlessly
integrate with multiple email service providers (ESPs)
while addressing marketers' specific challenges.

Perry Systems played a critical role in this endeavor.
Known for its expertise in advertising technology and
success in helping businesses scale, Perry Systems
became a partner and strategic advisor. “They weren’t
just developers; they understood our vision and the in-
dustry challenges,” Jon shares. This partnership al-
lowed Jon and his team to focus on crafting a platform
that prioritizes usability, efficiency, and adaptability.

The development process was meticulous. Jon’s team
worked closely with Perry Systems to design a robust
and user-friendly platform. Key features included
multi-ESP integration, which allowed users to distrib-
ute emails across various providers, reducing the risk
of over-reliance on a single system. “We wanted some-
thing that wasn’t just functional but empowering,” Jon
explains. This meant incorporating features that en-
abled real-time feedback, agile customization, and
scalable solutions. The result was a tool that met Jon’s
needs and set a new standard for the industry.
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The collaboration with Perry Systems also reflected a
forward-thinking approach to business partnerships.
Rather than taking a traditional vendor-client
approach, Perry Systems invested in the platform’s
success, offering resources and expertise beyond
technical development. “Their support was instrumen-
tal,” Jon emphasizes. “They saw the potential in what
we were building and became true partners in every
sense of the word.”

The launch of All In One Email was a pivotal moment.
Initially developed for internal use, the platform
qguickly gained traction among industry peers who rec-
oghized its potential. This early validation accelerated
its rollout to the broader market, solidifying All In One
Email’s reputation as a game-changing solution.




Jon’s vision for All In One Email
extends beyond the platform itself. He
sees it as part of a more significant
movement to redefine how email
marketing can evolve. “Email
marketing is about more than sending
messages; it’s about creating
meaningful connections,” Jon explains.
With All In One Email, he aims to equip
marketers with the tools they need to
innovate, adapt, and thrive in an
ever-changing digital landscape.

REVOLUTIONIZING
EMAIL MARKETING
STANDARDS

Its unique ability to bridge functional-
ity and adaptability sets All In One
Email apart. The platform’s key
features include:

1. Multi-ESP Integration: Allowing
users to diversify their email distribu-
tion across platforms, mitigating risks
associated with over-reliance on a
single provider.

2. User-Friendly Interface: Designed
with marketers in mind, the intuitive
front end simplifies campaign
management and data analysis.

3. Agility and Customization: The
partnership with Perry Systems
ensures rapid development cycles,
enabling the platform to evolve based
on real-time feedback.

4. Advanced Analytics and Insights:
Users can access in-depth reporting
tools that offer actionable insights into
campaignh performance, helping
marketers make data-driven decisions.

5. Compliance and Security Features:
The platform incorporates advanced
security protocols to ensure data
protection and compliance with
privacy laws, and it was built with
industry regulations in mind.

6. Scalability: Desighed to grow with
businesses, the platform can handle
increasing email volumes without
compromising performance.

7. Personalization Capabilities:

Enhanced tools allow users to craft
highly targeted campaigns, improving
engagement and conversion rates.

8. Rotation Features:

A unique feature optimizes email
sending by rotating sending domains
and servers, sighificantly improving
deliverability rates and reducing
sender fatigue.

9. User-Driven Enhancements: The
company continuously adds new fea-
tures requested by platform users, en-
suring it remains adaptive and aligned
with the evolving needs of email mar-
keters.

“Our platform is not just a tool; it's a
partner for marketers,” Jon asserts.
“We’ve built something that adapts to
their needs, not the other way
around.”

Al AND THE FUTURE OF

EMAIL MARKETING

Artificial Intelligence (Al) is rapidly
transforming the email marketing land-
scape, and Jon believes it is a corner-
stone for the future. “Al is not just
about automation; it’s about making
email smarter, more efficient, and more
impactful,” he explains. All In One Email
integrates Al-driven features to provide
users with robust tools that maximize
return on investment (ROI).

Some of the Al-powered features being
integrated into the platform include:

1. Predictive Analytics: By analyzing
past email campaigns, Al helps predict
which content, subject lines, and send
times will yield the highest engagement
rates.

2. Dynamic Personalization: Al enables
real-time customization of emails based
on user behavior, preferences, and
demographics, creating a more
personalized experience for recipients.

3. Smart Segmentation: Advanced
machine learning algorithms identify
trends within email lists, allowing for
precise audience segmentation and
targeted messaging.

4. Content Recommendations:

Al tools suggest optimal content
layouts, imagery, and copy based on
historical performance data, ensuring
marketers have the most effective
creative assets at their fingertips.

5. Spam Detection and Avoidance:

Al continuously monitors deliverability
metrics and flags potential issues
before they affect campaign
performance, helping to maintain the
sender's reputation.

6. Campaign Automation: Al-driven
workflows streamline the execution of
multi-step campaigns, freeing
marketers to focus on strategy rather
than execution.

"Al isn’t here to replace marketers,” Jon
emphasizes. “It's here to make their
lives easier and their work more
effective.”
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THE CUTTING EDGE OF CONNECTION: THE FUTURE OF EMAIL
MARKETING

Jon Cross believes email marketing is crucial to an even more significant transformation. “The future of email marketing will

center around hyper-personalization, predictive intelligence, and a stronger focus on privacy and compliance,” he explains.
According to Jon, the following trends will shape the future:

1. Hyper-Personalization at Scale: "Marketers will leverage Al and machine learning to deliver tailored content that feels like
a one-on-one conversation with each recipient. We're moving toward a world where every email is uniquely crafted for the
individual receiving it."

2. Integration with Emerging Technologies: Jon predicts that email marketing will increasingly intersect with emerging tech-
nologies like blockchain for security and augmented reality (AR) for interactive, immersive email experiences. "Imagine open-
ing an email and engaging with a 3D model of a product in real time. That’s the kind of innovation we’re heading toward."

3. Stronger Data Ethics and Compliance: "As privacy concerns grow, email marketers must stay ahead of global regulations
like GDPR and CCPA. The future will demand greater transparency and consent-driven practices."

4. Cross-Channel Synergy: "Email won’t exist in isolation. It will integrate more seamlessly into omnichannel strategies,
connecting touchpoints across SMS, social media, and voice-activated platforms."

5. Real-Time Interactivity: "Interactive emails with features like live polls, quizzes, and dynamic content updates will become
the norm. The email itself will evolve into a mini-website or app.”

6. Al-Enhanced Creativity: "Beyond analytics, Al will be a creative partner, helping marketers brainstorm subject lines, craft
compelling calls-to-action, and even design visually stunning layouts."

Jon’s perspective underscores the vast potential of email marketing as both a strategic tool and a creative medium. “We’re
only scratching the surface of what’s possible. The next decade will redefine how we connect with audiences through email,”
he concludes.



LOOKING AHEAD: THE
LEGACY OF JON CROSS

As Jon continues to lead All In One Email, his vision re-
mains steadfast: to empower marketers with innovative
and intuitive tools. Reflecting on his journey, Jon shares,
“Every challenge, every pivot, and every success has led
to this point. | believe in the power of email marketing,
not just as a medium but as a way to connect people
and create lasting relationships.”

Jon's story is about resilience, adaptability, and innova-
tion. From his early days at Hallmark to his groundbreak-
ing work with All In One Email, he has consistently
pushed boundaries and embraced change. His journey is
a testament to the power of vision and the impact of a
relentless pursuit of excellence.

As we closed our conversation, Jon left this final
thought: “In business and life, it’s not just about where
you’'re going—it’s about who you’re taking with you.”

Jon Cross’s contributions to the email marketing industry
remind us that innovation is not just about technology;
it’s about people. His journey inspires others to rethink
what’s possible, encouraging a new generation of mar-
keters to approach their craft with creativity, empathy,
and purpose.

With All In One Email setting new industry standards,
the future of email marketing looks brighter than ever.
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