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Mr. Button is President & CEO of Citizen Advocates, St.
Joseph’s Addiction Treatment & Recovery Centers, and
the Fieldstone Foundation. He holds master’s degrees in
education and clinical social work from the State
University of NY. He earned his healthcare
administrator’s certificate from University of Vermont.
Mr. Button is a gifted leader, who is an accomplished
public speaker and expert storyteller. His skill is in taking
complex concepts and communicating them in easily
understood terms to key stakeholders. James is focused
on improving access and elevating convenience to
life-saving addiction and mental health treatments.

INNOVATION MEETS
COMPASSION: THE
TRANSFORMATIVE WORK OF
CITIZEN ADVOCATES AND
JAMES BUTTON

In the ever-evolving realm of technological innovation, few
leaders manage to bridge the gap between advancing
technology and community impact as effectively as James
Button, President and CEO of Citizen Advocates. Situated in
rural Northern New York, Citizen Advocates is a beacon of
hope for individuals and families in need, providing services
to improve mental health, substance abuse recovery, and
developmental disabilities support. During our conversation,
we explore James' journey into leadership, the unique
challenges his organization faces, the transformative role of
technology, and his vision for the future of community
centered innovation.
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GUIDING A MISSION THROUGH
TRANSFORMATION

James Button’s path to becoming the CEO of Citizen
Advocates was shaped by a lifelong commitment to
addressing systemic inequities and a deep-seated passion
for community service. Though not a founder of the
organization, James inherited its legacy of service during a
period of significant transformation. “Citizen Advocates has
a storied history of doing remarkable work for the
community,” James reflected. “Stepping into this role meant
honoring that history while guiding the organization into a
future that demanded adaptation and innovation.” His
appointment came at a pivotal time when the organization
faced growing demands for its services, driven by shifts in
societal needs and an increasingly complex healthcare
landscape.

James' leadership style is a product of his upbringing in a
small, close-knit community where resources were often
scarce, and mutual support was a way of life. “Growing up, |
saw firsthand what happens when people come together to
support one another,” he shared. “ It taught me that
leadership is about sharing a bold vision for the future,
surrounding yourself with people who bring diverse
perspectives, and collaborating with the communities you
serve to achieve meaningful results.” These early
experiences instilled in him a profound appreciation for the
power of visionary collaboration, a principle that continues
to guide his approach to leadership today.

When James stepped into the CEO role, he quickly realized
that addressing the unique challenges of rural healthcare
required innovative thinking and a deep understanding of
the community’s needs. One of his first priorities was to
engage directly with staff, patients, and community
stakeholders to gain a comprehensive perspective on the
issues they faced. “I've always believed that real leadership
begins with listening and understanding the needs of the
people you serve,” he said. This philosophy of active
listening and empathy has become a cornerstone of his
leadership.
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Under James’ guidance, Citizen Advocates began to tackle
systemic barriers that had long hindered access to care in
rural areas. He recognized that the challenges faced by these
communities—such as geographic isolation, transportation
barriers, and limited access to broadband internet required
creative and tailored solutions. “The needs of rural
communities are fundamentally different from those in
urban areas,” James explained. “We had to think creatively
about how to meet people where they are.” This mindset
became the foundation for many of the organization’s most
innovative initiatives.

For example, James spearheaded efforts to expand Citizen
Advocates’ outreach programs, ensuring that individuals in
even the most remote areas could access vital services. By
partnering with local organizations and leveraging the depth
and breadth of programs offered, the organization could
provide care to those who need it most. These efforts
reduced barriers to access and strengthened the
organization’s connection to the community.

James also placed a strong emphasis on addressing the
growing mental health and addiction crisis in rural areas,
recognizing that stigma and a lack of resources often
prevent individuals from seeking help. Under his leadership,
Citizen Advocates launched community education
campaigns to reduce stigma and increase awareness about
mental health services. “We wanted people to know that it’s
okay to ask for help that they’re not alone,” James said.
These campaigns and expanded telehealth services
significantly increased the organization’s reach and impact.

His leadership was further defined by his ability to foster a
culture of collaboration and innovation within Citizen
Advocates. He encouraged staff to be creative and embrace
new problem-solving approaches. “l wanted to create an
environment where people felt empowered to bring their
ideas to the table,” James shared. This inclusive approach
boosted morale and led to groundbreaking initiatives that
have become models for other organizations.

James’ journey to leadership at Citizen Advocates is a
testament to the power of empathy, resilience, and visionary
thinking. By honoring the organization’s legacy while driving
forward-looking changes, he has positioned Citizen
Advocates as a leader in rural healthcare innovation. His
ability to balance tradition with transformation has
strengthened the organization and impacted the
communities it serves. "Leadership is about inspiring others
to unite and work together toward a shared vision. “James
said. This commitment to collaboration and purpose-driven
leadership continues to define his tenure as CEO.

TECHNOLOGY: A TOOL FOR
HUMAN CONNECTION

For James Button and Citizen Advocates, technology is more
than a means of improving efficiency—it is a bridge that
connects individuals to the care and support they need.
Under James’ leadership, the organization has leveraged
technological advancements to tackle the unique challenges
faced by rural communities, ensuring that technology
enhances rather than replaces human relationships.

One of the most transformative changes James
implemented was the adoption of telehealth platforms.
When the COVID-19 pandemic disrupted traditional service
delivery methods, Citizen Advocates quickly transitioned to
virtual care to ensure patients could continue accessing
mental health, addiction recovery, and social care services.
“The pandemic pushed us to think differently,” James
explained. “We had to ask ourselves: How can we make care
accessible when face-to-face interactions aren’t possible?”
Telehealth provided the answer, allowing clinicians to
connect with patients remotely, regardless of location.

For those they serve, particularly those in rural areas with
limited transportation options, telehealth became a lifeline.
It eliminated the need for long commutes and provided a
more flexible way to access care. James recalled stories of
individuals who had previously struggled to attend in-person
appointments due to work schedules, childcare
responsibilities, or mobility issues. “With telehealth, we
were able to meet people where they are—literally and
figuratively,” he said.

Despite its benefits, implementing telehealth was not
without challenges. Reliable internet access, often taken for
granted in urban areas, is a persistent issue in rural Northern
New York." Some people we support, even our team
members, do not have access to reliable broadband internet
services." Recognizing this barrier, Citizen Advocates
collaborated with local broadband initiatives to advocate for
improved connectivity in underserved areas. “Technology
can only bridge the gap if the infrastructure supports it,” he
emphasized.




Beyond telehealth, Citizen Advocates has embraced
cloud-based systems to streamline operations and
enhance service delivery. By centralizing patient data,
the organization gained a more holistic view of each
individual’s needs, enabling more personalized care
plans. “Before, we were working with fragmented
information, which made it harder to see the big
picture,” James explained. “Now, with all the data in
one place, we can identify trends and make decisions
that truly benefit our patients.” This shift improved
efficiency and strengthened the organization’s ability to
adapt to the community's evolving needs.

Citizen Advocates has also begun exploring the use of
wearable technology to monitor patients' well-being in
real-time. These devices, such as fitness trackers and
smartwatches, can provide valuable insights into
physical and emotional health. For example, a
wearable device might track sleep patterns or heart
rate variability, offering early indicators of stress or
other issues. “These tools give us a way to intervene
before problems escalate,” James said. “It’s about
being proactive rather than reactive.”

James’ approach to technology is deeply rooted in his
belief that it should enhance, not replace, human
connection. While digital tools can improve access and
efficiency, he carefully ensures they do not come at the
expense of personal relationships. “At its core, our
work is about people,” he said. “Technology is just a
means to an end—it helps us build stronger
connections and provide better support.”

To this end, Citizen Advocates has invested heavily in
training programs to ensure staff feel confident and
comfortable using new technologies. James
emphasized the importance of framing technology as a
tool to empower, rather than intimidate, employees.
“Change can be scary, but when people understand
how technology can make their jobs easier and more
impactful, they’re more likely to embrace it,” he said.
James fostered a culture of innovation and
collaboration by involving staff in implementing and
addressing their concerns.

Looking to the future, James sees even more significant
potential for technology to transform care delivery. He
envisions a system where artificial intelligence and
predictive analytics can identify at-risk individuals
before they reach a crisis point, allowing for earlier
intervention and better outcomes. However, he quickly
stresses the importance of maintaining ethical
standards and protecting patient's privacy. “Technology
is powerful, but it must always be guided by our
values,” he said.

Through his thoughtful technology integration, James Button has
redefined what it means to deliver care in the digital age. Using
technology to enhance human connection, Citizen Advocates has
improved service access and strengthened patient and caregiver
bonds. In a world where technology often feels impersonal, James’
approach reminds us that it can also be a source of empathy, under-
standing, and hope.

A VISION FOR FUTURE
TECHNOLOGY IN MENTAL HEALTH,
ADDICTION, AND SOCIAL CARE
SERVICES

James Button’s vision for the future of technology in mental health,
addiction, and social care services is rooted in a commitment to
creating accessible, equitable, and impactful solutions for the
challenges faced by rural and underserved communities. Drawing
from the insights shared in his interview, James envisions a future
where technology enhances service delivery and reshapes how these
services are perceived and addressed on a systemic level.




2. Virtual Reality (VR) and
Augmented Reality (AR)

While emerging, James sees VR and
AR as transformative tools for therapy
and training. VR could be used to
create immersive therapeutic

THE WHY: ADDRESSING PERSISTENT
BARRIERS AND INCREASING DEMAND

James sees the next decade as a critical period for mental health innovation due to environments, such as calming virtual
several converging factors. First, the lingering stigma surrounding mental health, spaces for stress reduction or
addiction, and social care services remains a significant barrier to care, particularly in simulations to help individuals

rural areas where resources are scarce and societal norms may discourage seeking confront and overcome phobias. “The
help. “Stigma is still a major obstacle, and we need tools to make accessing care feel immersive nature of VR can make
safe and nonjudgmental,” he shared. In his view, technology can potentially normalize therapy more engaging and effective,”
mental health, addiction, and social care by integrating it seamlessly into daily life. he said.

Additionally, the increasing prevalence of mental health challenges, compounded by Conversely, AR could enhance in-per-
economic and environmental stressors, has placed unprecedented demand for mental son therapy sessions by overlaying
health services. James noted that traditional care models often fail to scale effectively, data or visual aids in real time. For
leaving vulnerable populations underserved. “We have to rethink how we deliver care example, a therapist could use AR to
to meet the needs of the future,” he explained. For James, the answer lies in visualize stress patterns or progress
leveraging emerging technologies to expand capacity, increase efficiency, and provide metrics during a session, providing
proactive interventions. deeper insights into the patient’s

journey.

THE HOW: EMERGING TECHNOLOGIES IN -
MENTAL, ADDICTION AND SOCIAL CARE 3. Decentralized Digital Support

Networks
HEALTH SERV|CES James foresees the rise of
decentralized digital platforms that
connect individuals with mental
health resources and peer support.

James identified vital technologies that he believes will play a transformative role in
mental health services over the next 5 to 10 years:

1. Artificial Intelligence and Predictive Analytics These networks could leverage
James envisions Al as a cornerstone of future mental health innovation. By analyzing blockchain technology to ensure
data from wearable devices, electronic health records, and patient interactions, Al secure and anonymous interactions,
systems could identify patterns and predict potential health crises before they occur. reducing the stigma of seeking help.
“Imagine if we could intervene early before someone even realizes they’re heading “We need to create spaces where
into a crisis,” he said. These predictive tools could enable clinicians to provide people feel safe sharing their

targeted support, reducing the need for more intensive interventions down the line. struggles without fear of judgment,”

he explained.

Such platforms could also incorporate
Al-driven chatbots capable of
providing immediate, empathetic
responses to distressed individuals,
bridging the gap between scheduled
therapy sessions.

He also sees Al as a powerful tool for personalizing care. For instance, Al-driven
assessments can tailor therapy approaches to an individual’s unique needs, improving
outcomes and making treatment more effective. “The use of Al has already extended
our clinical team’s bandwidth, which is time that can be dedicated to our patients,”
James shared. However, he emphasized the importance of ethical considerations,
particularly privacy and consent. “Al has incredible potential, but it has to be used
responsibly,” he noted.




SCALING AND INTEGRATION:
THE BIGGER PICTURE

James believes these technologies' true power lies in
integrating into a cohesive, scalable system.
“Technology is only as good as the infrastructure
supporting it,” he remarked. He advocates for
public-private partnerships to ensure that rural areas
have the broadband infrastructure to support these
innovations. Additionally, he sees a need for more
significant investment in training mental health
professionals to use these tools effectively, ensuring
that the human element remains central to care.

Looking ahead, James imagines a world where mental
health, addiction, and social care services are as
accessible and routine as physical health check-ups.
“The goal is to make mental health care something
everyone can access without barriers or stigma,” he
said. By leveraging technology, Citizen Advocates aims
to not only meet the demands of the future but also
reshape how mental health is understood and priori-
tized in society

THE VISION: A MORE CONNECTED, EMPOWERED FUTURE

James’ vision for the next 5 to 10 years is one of empowerment—both for patients and for the systems that support them. By
integrating Al, wearables, VR, and decentralized networks into mental health care, he believes we can create a future where
individuals are supported proactively, holistically, and compassionately. “It’s about using technology to enhance our humanity,
not replace it,” he concluded. This forward-thinking approach positions Citizen Advocates as a leader in redefining what is

possible in mental health, addiction, and social care services.

VISIONARY LEADERSHIP
IN ACTION

James Button’s leadership style exemplifies a forward
thinking, action-oriented approach that balances innovation
with empathy. He understands that leading an organization
like Citizen Advocates requires more than technical
expertise—it demands a vision that inspires and a strategy
that empowers. His approach to leadership is rooted in
collaboration, adaptability, and a deep commitment to the
well-being of both his team and the community they serve.

One of James’ most impactful initiatives was integrating a
comprehensive cloud-based system for case management.
This technological shift allowed Citizen Advocates to
centralize patient information, streamline processes, and
improve the quality of care. “Before, we were dealing with
scattered data, making it difficult to see the bigger picture,”
James explained.

“Now, with a centralized system, we can make more informed
decisions and ensure no one falls through the cracks.” This
innovation did not just improve efficiency—it enhanced the
organization’s ability to provide timely and personalized support.

James’ empathy-driven leadership extended beyond training
sessions. He engaged with staff to understand their perspectives
and gather feedback. He eased the transition by involving
employees in the process and fostered a sense of ownership
and pride in the new system. This inclusive approach ensured
the implementation was a technological upgrade and a cultural
shift aligned with the organization’s mission.

Another hallmark of James’ leadership is his focus on leveraging
data for proactive decision-making. Under his guidance, Citizen
Advocates began using predictive analytics to identify business
trends and patterns in patient’s needs. For example, by
analyzing data from intake forms, case notes, and follow-up
visits, the organization could identify individuals at risk of crises
and intervene before problems escalate. “We’re no longer just
reacting to emergencies—we’re preventing them,” James said.



This initiative-taking approach has improved outcomes
and reduced the strain on resources, allowing the
organization to allocate its efforts more effectively.

Collaboration is another cornerstone of James’
leadership. He has forged partnerships with local
organizations, state agencies, and technology providers
to amplify Citizen Advocates’ impact. One particularly
successful collaboration involved a partnership with a
technology company to develop a user-friendly
telehealth platform tailored to rural patients' needs.
“This wasn’t just about building a tool—it was about
creating a lifeline for people who otherwise might not
have access to care,” James said.

James also prioritizes creating an environment where
innovation can thrive. He encourages his team to think
creatively, experiment with innovative ideas, and learn
from both successes and failures. “Innovation doesn’t
happen in a vacuum,” he said. “It’s the result of
curiosity, collaboration, and a willingness to take
calculated risks.” This philosophy has led to several
groundbreaking initiatives, including a pilot program
that uses wearable technology to monitor patients'
well-being and provide real-time support.

In addition to his focus on technology and innovation,
James strongly emphasizes the human element of
leadership. He believes building trust and fostering
strong relationships are critical to any organization’s
success. “At the end of the day, it’s not the technology
that makes the difference—it’s the people,” he said. By
investing in his team and creating a culture of respect
and collaboration, James has built a highly skilled
workforce and is deeply committed to the organization’s
mission.support.
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James’ visionary leadership has transformed Citizen Advocates and
set a standard for other organizations striving to make a difference.
His ability to blend compassion with innovation is a powerful
example of what is possible when leaders prioritize people alongside
progress. As Citizen Advocates continues to grow and evolve, James’
approach to leadership ensures that the organization remains at the
forefront of meaningful, community-driven change.

LESSONS FOR EMERGING LEADERS

James Button’s leadership philosophy is rooted in empathy,
adaptability, and a commitment to lifelong learning. His insights offer
invaluable guidance for emerging leaders in navigating the
complexities of leadership in a rapidly changing world.

“Leadership starts with humility and a willingness to learn,” James
explained. He emphasized that great leaders are not those who
pretend to have all the answers but actively seek knowledge and
perspectives from others. “The best ideas often come from the
people closest to the problem,” he said. This principle underscores
the importance of building a culture where team members feel
empowered to voice their ideas, concerns, and solutions
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James also highlighted the significance of resilience in leadership. “Change is
inevitable, and setbacks are part of the process,” he said. Reflecting on his journey,
James shared that his ability to adapt to challenges and pivot strategies when
needed has been a cornerstone of his success. For leaders, resilience means
embracing uncertainty and viewing obstacles as opportunities for growth. “It’s not
about avoiding challenges—it’s about how you respond to them,” he added.

Another critical lesson James shared is the value of building solid relationships.
“Leadership isn’t about being the smartest person in the room—it’s about bringing
people together to achieve a common goal,” he said. Collaboration within the
organization and with external partners has been central to Citizen Advocates’
success. James encouraged emerging leaders to focus on developing trust and
fostering open team communication. “People follow leaders they believe in, and that
belief is built through authentic relationships,” he explained.

James also advised leaders to prioritize self-awareness and emotional intelligence.
“Understanding your strengths, weaknesses, and biases is critical to being an
effective leader,” he said. By recognizing their blind spots, leaders can better support
their teams and create an inclusive environment where everyone feels valued. He
also stressed the importance of leading by example, demonstrating integrity, and
holding oneself accountable.

James also advised leaders to prioritize
self-awareness and emotional
intelligence. “Understanding your
strengths, weaknesses, and biases is
critical to being an effective leader,” he
said. By recognizing their blind spots,

leaders can better support their teams
and create an inclusive environment
where everyone feels valued. He also
stressed the importance of leading by
example, demonstrating integrity, and
holding oneself accountable.

These lessons serve as a roadmap for
any leader seeking to make a meaningful
impact. Whether navigating the
complexities of technology integration,
fostering a culture of innovation, or
addressing systemic challenges, James’
approach exemplifies the power of
empathy, collaboration, and
purpose-driven leadership.

BRIDGING TECHNOLOGY AND HUMANITY:

A BLUEPRINT FOR PROGRESS

James Button’s leadership at Citizen Advocates is a testament to the transformative potential of blending innovation with
compassion. In an era marked by rapid technological advancements and unprecedented challenges, James has demonstrated
that authentic leadership is more than achieving goals—empowering people and building a better future.

Through his visionary use of technology, James has expanded the reach and impact of Citizen Advocates, breaking down barriers
to care and improving outcomes for countless individuals and families. His commitment to ethical practices and his deep
understanding of the unique needs of rural communities have set a standard for organizations seeking to leverage technology

responsibly.

Yet, James’ leadership goes beyond innovation. His approach is grounded in empathy, humility, and an unwavering dedication to
the people he serves. He has shown that the most influential leaders listen, collaborate, and remain steadfast in their mission,

even in the face of adversity.

As Citizen Advocates looks to the future, James’ vision offers a blueprint for other organizations striving to make a difference. By
embracing the possibilities of artificial intelligence, wearable technology, and predictive analytics while advocating for equity and
inclusion, he is paving the way for a more connected and compassionate world.

In a time when the challenges we face often feel insurmountable, James Button’s story reminds us that progress is possible when
we |lead with purpose and determination. His work is not just about unclouding the future of technology—it is about illuminating
a path toward a brighter, more equitable future for all.

Learn more at perrysysinc.com/uncloud
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